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Annex 2: staff allocation model

ITIEES A Needs by WHO Category~ Level of need

Level of prevalence

Minimum staff Prevalence-driven staff

Category 1: Communicable diseases Minimum staff ~ Needs-driven staff Prevalence-driven staff Total
1.1 L1HIVand hepatitis 0.00 0.5 0
1.2 1.2 Tuberculosis 0.00 0.5 0.75
1.2 1.3 Malaria 0.00 0.5 0.5
1.4 1.4 Neglected tropical diseases 0.00 0.5 0.75
1.5 1.5 Vaccine-preventable diseases 1.00 1 0.5
Total technical staff 1.00 3.00 2.50

1 Total

Minimum staff

Category 2: Non-communicable diseases  Minimum staff ~ Needs-driven staff Prevalence-driven staff Total
7.1 2.1 Noncommunicable diseases 0.00 0.25 0.5
2.2 2.2 Mental health and substance ab 1] 0.25 0.5
2.5 2.3 Violence and injuries 0 0.5 0.5
2.4 2.4 Disabilities and rehabilitation ] 0.5 0.75
2.5 2.5 Nutrition 0 0.5 0.75
Total technical staff 0.00 2.00 3.00

2 Total

Need & Prevalence indicators

Category 3: Health through the life course
2.1 3.1 Reproductive, maternal,
newborn, child and adolescent
health

3.2 3.2 Ageing and health

< "B.staffing structure~ Minimum staff

Minimum staff

Minimum staff ~ Needs-driven staff Prevalence-driven staff Total
2 1 1
0 o |
Needs-driven staff previ] 4 [ (20|
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